
CedarCreek Parking Lot Welcoming Team—Student Hub Event
TEAM’S GUIDING SCRIPTURE

So warmly welcome each other into the church, just as Christ has warmly welcomed you; then God will be glorified. (Romans 15:7, TLB)
TEAM VISION
To do our best to make every guest feel welcome at CedarCreek in a way that radiates Christ's passion and love for them. You are an integral part of this just by saying welcome! Every event is someone's first!
HOW WE DO THIS
We let the G.U.E.S.T. principles guide every opportunity and interaction:

· God’s Heart—We want every guest to know they matter to God and to us.
· Upbeat—We are fun, positive people who make an amazing first impression.

· Excellence—Our attention to detail shows our guests we care.
· Seize Wow Opportunities—Make their experience something they can’t wait to share with others.

· Take a Next Step—We are always looking for opportunities to help guests take a next step.

SCHEDULE
· Most events, you will be asked to serve as guests arrive and as guests leave.

· During multiday events, you may be asked to serve twice.

· Arrive at the given time (which may be a few hours before the guests arrive), check in for your serve in your huddle room, and get your name badge. This is a great opportunity for you to connect with other DreamTeam members.
· If you are unable to serve, please communicate with your Team Leader in advance or through Planning Center so they can find substitutes. This will ensure there will be someone available to serve our guests through prayer after it is announced from the stage at the end of service.
OUR TEAM ROLE
· Always greet each guest with a smile and a wave. Every person matters to God so they matter to us. As a parking lot greeter, you’re the first team member a guest will interact with. Welcome them warmly!
· Always keep the safety of our guests in mind. Watch for unsafe sidewalk or road conditions. 

· Each team member helps to provide clear direction to the best parking for our guests. As the first “face” of Jesus and CedarCreek, we seek to exhibit our Core Values in all we do!

· Help to reduce confusion and stress for all guests in the parking lots.

· Help those arriving safely and efficiently find a place to park. 
· Help those leaving to leave as quickly and efficiently as possible.

TEAM RESPONSIBILITIES
· Be on time and attend team huddle. We meet a couple hours before the event begins. We’ll share team updates and provide a lanyard and name badge as well as pray together. Being on time is so important so we are ready to serve. 
· Serve when scheduled. Contact your Team Leader when you need a replacement. Communication is crucial for building community and carrying out effective ministry. 

· Prepare in prayer. Pray for God’s heart for people each and every time you serve. Ask God how you can put someone else at ease, for the Lord to use you today, and how you can most authentically demonstrate his love. 
· Dress in a manner that would honor Christ. What we wear can sometimes speak louder than what we say. The attire is casual, but use discretion. If you think your attire is questionable, then simply do not wear it. We may even provide you with an event shirt to wear. We also have a lanyard with a name badge for you to wear when you serve, so that the team and guests can know who you are.

· Remain positioned. In order for us to be excellent, we need to be in the right place at the right time. Plan on being at your assigned area immediately following the huddle. Remain at your station until you are relieved to serve the “late arrivers.” Return any gear, tools, or handouts that you were given to the huddle room. Please make sure to clean up your space along with anything you may find on your way back to the huddle space (vests, cones, flashlights, etc.).
· Handle distractions and disturbances by being alert to any unusual behavior or activity. If there is a medical emergency, send a co-team member to notify the Greeter Team Leader, Safety Team, or Operations Director.
· Uniformed police officers attend EVERY event as additional security and patrol the area. Additionally, First Responders, pastors, and staff members are located throughout the area during each event. 
TEAM RESULTS 
Guests are shown how much they matter to God and how much they matter to us. Everything we do is with the guest in mind, as well as our desire to show them they matter to us and God.
HOW TO JOIN THE TEAM

· Complete GrowthTrack.
· Complete a Background Check.
· Complete a Ministry Liability Form.
· Meet one-on-one with a ministry leader.[image: image1.png]
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