
CedarCreek	Church	Standard	Operating	Procedures	
Vertical	Life	Group	
Vertical	Coordinator		
Campus	Student	Ministries	Staff	
	
Vision:	

• Vertical	exists	to	help	students	engage	in	lasting	relationships	with	other	
students,	leaders,	and	ultimately	Christ.	

	
Win:	

• Students	leaving	knowing	our	big	idea	and	with	realistic	next	action	steps	
based	on	the	nights	topic.	

	
Standards:	

• A	1:10	student	to	leader	ratio	
• Leave	next	ministry	ready	
• Preapproved	playlist	
• Pre/Post	huddles	
• Utilize	curriculum/	video	
• Time	in	groups	30	minute	minimum	
• Time	in	hangout	under	30	minutes	
• All	leaders	must	wear	lanyards	
• Everyone	wrapped	up	by	8:25	
• Group	leader	committed	to	consistent	attendance	
• Fellowship	one	attendance	posted	
• Care	Cards	available	
• Microphone	used	from	stage	
• Gender	specific	small	groups	
• No	drinks	in	booth	

	
Systems/Resources:	

• Dropbox	
• Spotify	
• Propresenter	

	
Suggestions:	

• A	1:5	student	to	leader	ratio	
• Schedule	of	night	
• Type	of	hangout	
• Food	and	snacks	
• Pop	machines	on	
• Check	in	method	
• Post	Vertical	hangout	
• Split	up	students	by	grade	


