
CedarCreek USHER Weekend Team
Mission: CedarCreek exists to introduce people to Jesus and the life-changing adventure

with him.
Vision: To create communities where everyone knows that they matter.

Strategy: We help people know they matter and experience life change through sharing

the spiritual journey and taking next steps. The primary ways we offer a next step:
· Know God - Weekend Services
· Find Freedom – Groups
· Discover Purpose – GrowthTrack
· Make a Difference – DreamTeam
TEAM’S GUIDING SCRIPTURE

“So warmly welcome each other into the church, just as Christ has warmly welcomed you; then God will be glorified.” - Romans 15:7 (TLB)

TEAM VISION
The Usher Team exemplifies CedarCreek’s value that every person matters through a variety of roles that help our guests feel welcomed and informed at our services and events. Using their gifts, team members assist guests with finding a seat and strive to provide our guests with a positive distraction free, comfortable atmosphere allowing them to worship and hear the message of God.

HOW DO WE DO THIS:

We use the G.U.E.S.T. acronym when serving our guests to create an atmosphere where we:

· God’s Heart – we want every guest to know they matter to God and to us.
· Upbeat – we are fun, positive people who make an amazing first impression.

· Excellence – our attention to detail shows our guest we care.
· Seize Wow Opportunities – make their experience something they can’t wait to share with others.

· Take a Next Step – we are always looking for opportunities to help guests take a next step.

SCHEDULE
· Saturday 5:00 p.m. / Sunday 9:00, 11:00 a.m. 
· Arrive 45 minutes early and check-in for your serve in your huddle room and get your name badge. This is a great opportunity for you to connect with other Dream Team members.
· Attend the DreamTeam Huddle
· Auditorium doors open at least 15 minutes before the service.
OUR TEAM ROLE
· Welcome each guest.  Every person matters to God so they matter to us. Intentionally as possible, welcome and help each guest find a seat. 
· Seating: Collaborate to intentionally seat guests in an efficient and strategic manner. 
· With a gentle heart and spirit, seek to ensure that our guests can worship in a distraction free environment.  

· Make guests with babies aware of our Mother’s Rooms.
· Be mindful of your own movements during the message.
· Limit all movement during salvation prayers and other prayer moments. 
· Notify Usher Leader of any disturbances in the auditorium. 
· Take initiative! 

· This is huge. The biggest error an usher can make is to not pay attention.  At all times watch what is going on in your section and jump in to handle it.  If you aren’t sure what to do, ask your section leader. The only wrong choice is to do nothing. Never assume “someone” else is taking care of the need.  Pay attention, take initiative, and make it happen!! 

· Own your section, lead your section, shepherd your section.

· This is exciting.  In an average environment with average ushers, once the seats are filled the ushers relax and mentally check out.  As an usher, you are empowered to take ownership of your section and give leadership where needed. Think of your area like you are responsible to do everything in your power to ensure that all those people have the best opportunity possible to connect with and hear from God. You can shepherd the people by getting to know them, praying for them, learning their names, and meeting appropriate needs.

· Help guest exit the auditorium and remain in position. An usher should remain at the exit door area during service to assist.  

· Ushers should remain in the auditorium to pick up trash; such as drink cups and papers left after service. 

TEAM RESPONSIBILITIES
· Be on time & attend pre-service team DreamTeam Huddle.  We meet 45 minutes before the service, and we’ll share team updates and provide a lanyard and name badge as well as pray together.  Being on time is so important so we are ready to serve.  

· Serve when scheduled. Contact your Team Leader when you need a replacement. Communication is crucial for building community and carrying out effective ministry. 

· Prepare in prayer.  Pray for God’s heart for people each and every time you serve.  Ask God how you can put someone else at ease, for the Lord to use you today, and how you can most authentically demonstrate His love.  

· Dress in a manner that would honor Christ. What we wear can sometimes speak louder than what we say.  The attire is casual for Sunday morning, but use discretion. If you think your attire is questionable then simply do not wear it.  We also have a lanyard with a name badge for you to wear when you serve so that the team and guests can know who you are.

· Remain positioned.  In order for us to be excellent, we need to be in the right place at the right time. Plan on being at your assigned area immediately following the DreamTeam Huddle. Remain at your station 10-15 minutes after the service starts to serve the “late arrivers.” Report back to your station after the service until you have been replaced by the next team member. 

· Be excellent in knowledge.  You will be asked many questions about the service, next steps, upcoming events and even about the church in general.  Although it is impossible to know the answer to every question, make it your goal to be familiar with what’s happening around the Creek and in other ministries as possible.  

· Handle distractions and disturbances by being alert to any unusual behavior or activity.  If there is a medical emergency, send a co-team member to notify the Greeter Team Leader, Safety Team or staff member.  If there is a general disturbance, try to assist the guest in the lobby or send a co-greeter to notify the Greeter Team Leader and/or staff member.

· Uniformed police officers attend EVERY service as additional security and patrol the lobby and children’s areas.  Additionally, First Responders, pastors and staff members are located throughout the lobby area during each service.  
· First Responders, staff members and police officers are the only people authorized to call 911.
· There is a Nursing Mother’s room furnished with comfortable furniture and a live broadcast of the service.  It is designed to allow nursing mothers or mothers with disruptive children to enjoy the service without distracting other guests during the service. (Perrysburg, South Toledo and West Toledo)
· Focus on others instead of self.  Limit lengthy personal conversations.  Every guest is created, loved and known by God and therefore deserving of your attention and love.  We serve in this capacity in order to demonstrate God’s love in countless, authentic ways.

· Serve with GUEST in mind, but as you are gifted! We want you serving in your gifts and passions; in ministry that is an overflow of love and enjoyable to you.  If this ministry is not a fit, if you would like to investigate a new ministry team or if you need a break from serving for a season, do not hesitate to let your Team Leader know.  This is why they are here - to walk through life with you!      

TEAM RESULTS 

Guests are shown how much they matter to God and how much they matter to us.  Everything we do is with the GUEST in mind and our desire to show them that they matter to us and God.

HOW TO JOIN THE TEAM

· Complete the Growth Track.

· Choose a day and time for your first serve.
· Meet one-on-one with a ministry leader.

· Join a regularly scheduled DreamTeam.
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