
CedarCreek	Church	Standard	Operating	Procedures	
Ministry	or	Event	Name:	The	Next	Big	Fusion	Thing	
Position	Responsible	for	Creation	&	Resources:	Fusion	Coordinator	
Position	Responsible	for	Execution:	Campus	Fusion	Staff	
	
Vision:	

• Create	an	irresistible	experience	that	connects	students	to	Fusion	LifeGroup	
	
Win:	

• Influx	in	attendance	and	all	students	being	engaged	
	
Standards:	

• Must	provide	food	
• Must	provide	drinks	
• Must	use	centrally	approved	playlist	
• Must	give	a	5-15	minute	message	
• Must	be	a	security/safety	member	present	
• Leaders	wear	lanyards	
• Play	games	
• Finished	by	8:25	
• Leave	any	spaces	Next	Ministry	Ready	
• Pre	and	post	meeting	at	every	TNBFT	

	
Systems/Resources:	

• Spotify	
	
Suggestions:	

• Video	games	
	

	


