
CedarCreek Students Team: Service Programming Director—Student Camps
TEAM VISION

CedarCreek Students exists to introduce students to Jesus and the life-changing adventure with him.

HOW WE DO THIS

We let the G.U.E.S.T. principles guide every opportunity and interaction:

· God’s Heart—We want every guest to know they matter to God and to us.
· Upbeat—We are fun, positive people who make an amazing first impression.

· Excellence—Our attention to detail shows our guests we care.
· Seize Wow Opportunities—Make their experience something they can’t wait to share with others.

· Take a Next Step—We are always looking for opportunities to help guests take a next step.

SCHEDULE  
Entirety of HUB Event
OUR TEAM ROLE
· 4 Student Ministry Values
· Irresistible Environment—We want to help create an irresistible environment where students have fun and want to bring their unchurched friends.

· Consistent Small Group Experience—We want to provide a consistent group leader for every student to help them take their next step.
· Leadership Development—We want to help leaders take the next step in developing spiritually, serving in ministry, and duplicating themselves. 
· Go Where They Are—We want every leader to actively engage in the lives of students inside and outside of the church. 

· Area of Responsibility: Vision and direction of all sessions and programming
· Reports To: Senior Director
· Supervises: Production Coordinator, Music Coordinator, Media Coordinator
TEAM RESPONSIBILITIES

PRE-EVENT
· Oversee programming of sessions.
· Communicate and approve stage, video, and lighting design equipment.
· Clearly communicate creative vision and programming to Production Director and Band Liaison.
· Review and approve all session videos, graphics, and printed materials.
DURING EVENT
· Cast the vision for an engaging, fun, and safe session environment.
· Hold creative control as designated by the Senior Director.
· Encourage and support Production Director, Production Team, Band Liaison and Musicians.
· Clearly communicate each session and session element to the Production Director and Band Liaison before each session.
· Oversee and provide feedback for session rehearsal in coordination with Production Director.
· Review and approve all onstage elements and light programming prior to run-through.
· Observe session run-throughs and provide feedback to Production Director between run-through and when session doors open.
· Provide feedback immediately following session to Production Director and Band Liaison.
· Provide vision-based feedback to Production Teams and Musicians.
· Review and approve all on-site created video elements.
· Create and designate for social media and parent communication.
· Double-check speaker notes/slides and lyrics with onstage talent prior to each session.
POST-EVENT

· Oversee post-event session evaluation process.
· Oversee the implementation of session-based adjustments for next event.
· Oversee evaluation of Production Director and Band Liaison.
TEAM RESULTS 
Our Win: For a student to have the best week of their summer while taking a step on their spiritual journey.
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