
ServeDay Lead – Role and Responsibilities 
SERVE DAY’S GUIDING SCRIPTURE

Matthew 5:16 In the same way, let your good deeds shine out for all to see, so that everyone will praise your heavenly Father.



SERVE DAY VISION

The goal of Serve Day is to show the love of Christ in a real and tangible ways through meeting the needs within our communities and spheres of influence. Simple acts of personal kindness can open hearts to the love of Jesus for both those being served and those serving. 

HOW DO WE DO THIS:
We let the G.U.E.S.T. principles guide every opportunity and interaction:

· God’s Heart – we want every guest to know they matter to God and to us.
· Upbeat – we are fun, positive people who make an amazing first impression.

· Excellence – our attention to detail shows our guest we care.
· Seize Wow Opportunities – make their experience something they can’t wait to share with others.

· Take a Next Step – we are always looking for opportunities to help guests take a next step.
SERVE DAY LEAD ROLE:
· To Oversee the planning, preparation and overall execution of Serve Day at their campus.

SCHEDULE
· April through June 27th identify and plan Campus Projects

· Campus Projects are large SERVE projects for those not in a group to participate in on SERVE day
· Connect with Campus Team regularly with updates
· July 13/14th – T-shirt Distribution Weekend

· July 20th – Serve Day
SERVE DAY LEAD RESPONSIBILITIES
· Working with the Campus Pastor and NextSteps Director, identify and plan Campus Projects
· Adding and Managing Campus Projects in Rock. (This includes managing sign-ups for Campus Projects, setting and tracking number of available spots in a Campus Project.)
· Identify and equip leaders for each campus project.
· Equip Campus Project Leads with project information (What, Where and When). Also, let them know what equipment might be needed. 
· Add Group Projects to Rock, Monitor Group Projects and be knowledgeable about what groups will be doing on serve day.

· Group Projects are projects that groups identify and execute. These are different then the Campus Projects.

· Plan and execute T-Shirt Distribution to Group Leaders during weekend service.
· Distribute T-shirts to Campus Project Leads

· Working with the Campus Staff and other DreamTeam Members, plan and execute a Campus ServeDay Celebration. 
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