Second Saturday Serve Timeline 								Jan-April 2022
	January
	

	1-8
	Social pointing to directory to participate in

	6
	Identify projects for photo or social posts day of 

	8
	Second Saturday Serve – report preliminary results to Central 
Social posts

	12
	Insure attendance posted, send follow-up email to participants

	17
	January projects inactive
Share final results with Central
February project active
Check Serve Day timeline for February

	25/26
	Results and stories from Jan. projects shared on social, call to action: Feb. Second Sat

	February
	

	1-12
	Social pointing to projects to participate in

	10
	Identify projects for photo or social posts day of 

	12
	Second Saturday Serve – report preliminary results to Central 
Social posts

	16
	Insure attendance posted, send follow-up email to participants

	21
	February projects inactive
Share final results with Central
March Projects Active
See Serve Day timeline for March

	24
	Plan for May-June 2022 due to Central Next Steps

	30/31
	Results and stories from Feb. projects shared on social and/or possible in weekend message), call to action:  March Second Saturday

	March
	See Serve Day Timeline

	1-12
	Social pointing to projects to participate in

	10
	Identify projects for photo or social posts day of 

	12
	Second Saturday Serve – report preliminary results to Central 
Social posts

	16
	Insure attendance posted, send follow-up email to participants

	21
	March projects inactive
Share final results with Central
April Projects Active
See Serve Day timeline for April

	27/28
	Results and stories from March projects shared on social and/or possible in weekend message), call to action:  April Second Saturday

	April
	

	1-9
	Social pointing to directory to participate 

	7
	Identify projects for photo or social posts day of

	9
	Second Saturday Serve – report preliminary results to Central 
Social posts

	13
	Insure attendance posted, send follow-up email to participants

	18
	April projects inactive
Share final results with Central
May projects active
See Serve Day timeline for May

	28
	Survey provided to all participants 

	April 31/May 1
	Results and stories from April projects shared on social and/or possible in weekend message), call to action: May Second Sat


[bookmark: _GoBack]*Please note surveys will be offered centrally each semester (Jan-May; June-July; August-Dec) to all those who have participated in a Second Sat Serve. Results will be provided to campuses.
The Tabernacle link for Project Sign-Ups: https://docs.google.com/document/d/1eqhbsS1ITqplegCS84d9OgHqn5e_e9bk5T1-r9ezi6c/edit?invite=CIah8fYM&ts=5f667bef

Blue-NSD; Black-Central Support
