
CedarCreek Production Team – Producer
Mission: CedarCreek exists to introduce people to Jesus and the life-changing adventure with him. 
Vision: To create communities where everyone knows that they matter.

Strategy: How do we help people know they matter and experience life change? The spiritual journey and the primary ways we offer a next step:

· Know God - Weekend Services

· Find Freedom – Groups

· Discover Purpose – GrowthTrack

· Make a Difference - DreamTeam

PRODUCTION TEAM’S GUIDING SCRIPTURE
1 Peter 4:10
God has given each of you a gift from his great variety of spiritual gifts. Use them well to serve one another.
Ephesians 6:7
Work with enthusiasm, as though you were working for the Lord rather than for people.
OUR TEAM ROLE:
The way the Production Team makes a difference is working behind the scenes to produce an excellent, distraction-free service so our attenders can fully engage and take a next step toward Jesus. This includes lighting, audio, video, and other elements in the auditorium during the weekend service.
HOW DO WE DO THIS:

We let the G.U.E.S.T. principles guide every opportunity and interaction:

· God’s Heart—We want every guest to know they matter to God and to us.

· Upbeat—We are fun, positive people who make an amazing first impression.

· Excellence—Our attention to detail shows our guests we care.

· Seize Wow Opportunities—Make their experience something they can’t wait to share with others.

· Take a Next Step—We are always looking for opportunities to help guests take a next step.

SCHEDULE
This is an approximate time commitment and may vary by campus:
· Saturday: 2:30- 6:30pm
· Sunday: 7:45am-12:30pm
TEAM RESULTS 
As a Production Team, we accomplish the mission of the church by executing the weekend service plan through lighting, audio, video, and other elements. It is a win for our team if we:

1. Work together as a team

2. Prepare ahead of time

3. Improve through feedback and a willingness to always learn more

4. Execute the responsibilities of our positions with excellence
TEAM RESPONSIBILITIES

· Arrive on Saturday with a working knowledge of service.

· Connect with other team members to answer their questions about service. 

· Observe run-through and service through the eyes of a guest, and help initiate necessary changes to help service be as excellent as possible. 

· Rely on experience in other production positions in order to communicate effectively. Shadow and train in other positions as needed.

· Ensure the different production positions are well informed and working together.

· Communicate with the teams before, during, and after run-throughs and services to help solve problems, tighten up transitions, communicate changes, etc.

· Lead the teams through service via radio and in-person communication.

· Strive to make the service the best it can be by leading and unifying the different teams. 

HOW TO JOIN THE TEAM
· COMPLETE CROWTH TRACK 

· COMPLETE DREAMTEAM APPLICATION

· COMPLETE DREAMTEAM INTERVIEW

· COMPLETE SHADOW PROCESS

· YOU’RE ON THE TEAM![image: image1.png]
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