
CedarCreek (Insert) Team
Mission: CedarCreek exists to introduce people to Jesus and the life-changing adventure with him. 
Vision: To create communities where everyone knows that they matter.

Strategy: How do we help people know they matter and experience life change? The spiritual journey and the primary ways we offer a next step:

· Know God - Weekend Services

· Find Freedom – Groups

· Discover Purpose – GrowthTrack

· Make a Difference - DreamTeam

(INSERT NAME) TEAM’S GUIDING SCRIPTURE
· Insert the guiding verse for your team here
OUR TEAM ROLE:
The way the {List team name} makes a difference is by cheerfully and knowledgably providing information to meet guest needs, primarily on how to take a next step.
· List why and what it looks like to be a part of the team in this role

· What would you want to know if you were a team member? Example (Guest Services):

· Greeters are one of the first impressions that people have of the church, even of Jesus.  We have the opportunity to make the largest impact with the simplest action – a smile – and to foster the atmosphere of GUEST in the church.  

· Actively and cheerfully greet guests as they enter the church.  Open doors, carry baby totes, shake hands, pass out Message Notes, and speak words of encouragement - all in order to love each individual that comes through our doors.

· Serve guests while authentically representing Jesus.  You have been entrusted by our church to serve their family members, friends and co-workers who may not yet know Jesus.  

· As a part of this team, we love to meet someone new and feel like they are a friend by the end of the conversation.
HOW DO WE DO THIS:

Personalize the GUEST acronym for your team 
Example (Guest Services): We let the G.U.E.S.T. principles guide every opportunity and interaction:

· God’s Heart – we want every guest to know they matter to God and to us.
· Upbeat – we are fun, positive people who make an amazing first impression.

· Excellence – our attention to detail shows our guest we care.
· Seize Wow Opportunities – make their experience something they can’t wait to share with others.

· Take a Next Step – we are always looking for opportunities to help guests take a next step.

SCHEDULE
· Insert your team serving schedule here

Example:

· Saturday 5:15/Sunday 9, 10:45 and 12:30

· Arrive 45 minutes before service, check in and attend DreamTeam huddle

· Auditorium doors open 15 minutes before the service begins

· If you are unable to serve, please communicate with your Team Leader in advance or through Planning Center so they can find substitutes. This will ensure that our teams are best prepared to serve our guests.

TEAM RESULTS 
· What will it look like to win as a team member in this role?

· Include You Matter language 
· Example: Guests are shown how much they matter to God and how much they matter to us. 
HOW TO JOIN THE TEAM

· Complete GrowthTrack
· Complete DreamTeam Member Application
· Complete DreamTeam member Interview

· Participate in team training

· Join the team![image: image1.png]
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