
CedarCreek Students Team: Ministry Services Director—Student Camps
TEAM VISION

CedarCreek Students exists to introduce students to Jesus and the life-changing adventure with him.

HOW WE DO THIS

We let the G.U.E.S.T. principles guide every opportunity and interaction:

· God’s Heart—We want every guest to know they matter to God and to us.
· Upbeat—We are fun, positive people who make an amazing first impression.

· Excellence—Our attention to detail shows our guests we care.
· Seize Wow Opportunities—Make their experience something they can’t wait to share with others.

· Take a Next Step—We are always looking for opportunities to help guests take a next step.

SCHEDULE  

Entirety of Hub Event
OUR TEAM ROLE
· 4 Student Ministry Values
· Irresistible Environment—We want to help create an irresistible environment where students have fun and want to bring their unchurched friends.

· Consistent Small Group Experience—We want to provide a consistent group leader for every student to help them take their next step.
· Leadership Development—We want to help leaders take the next step in developing spiritually, serving in ministry, and duplicating themselves. 
· Go Where They Are—We want every leader to actively engage in the lives of students inside and outside of the church. 

· Area of Oversight: Ministry Services Team
· Reports To: Senior Director
· Supervises: Check In Coordinator, Safety Coordinator, Medical Coordinator
TEAM RESPONSIBILITIES
PRE-EVENT
· Recruit/Lead Check in, safety, and medical coordinators
· Ensure check in and check out procedures are in place with a schedule/plan
· Oversees all procurement and material ordering prior to camp for ALL teams
· Oversee reimbursements 
· Oversee travel expenses
· Hold meetings with team about responsibilities and roles
· Ensure all admin tasks are being completed on time
· Move ministry forward by going above and beyond the ask
· Other areas where Senior Director advises
DURING EVENT
· Lead safety, check in, and medical coordinators
· Assist in areas where needed
· Oversee store runs/material runs
· Assist in finances and last-minute changes

· Problem solve where needed
POST-EVENT
· Assist with load-out.
· Assist with check out process
· Participate in post-event evaluation process.
TEAM RESULTS 
Our Win: For a student to have the best week of their summer while taking a step on their spiritual journey.
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