
CedarCreek Medical Team Coordinator—Kids Hub Event
TEAM’S GUIDING SCRIPTURE

Be shepherds of God’s flock that is under your care, watching over them—not because you must, but because you are willing, as God wants you to be; not pursuing dishonest gain, but eager to serve. (1 Peter 5:2, NIV) 

TEAM VISION

The Lord has called us to serve the members of CedarCreek Church in a broken and fallen world with grace and humility.

HOW WE DO THIS
We let the G.U.E.S.T. principles guide every opportunity and interaction:
· God’s Heart—We want every guest to know they matter to God and to us.
· Upbeat—We are serious about what we do, but always portray a friendly demeanor. 
· Excellence—Our attention to detail shows that we care about our guests.
· Seize Wow Opportunities—We look for opportunities to go above and beyond to keep everyone safe.
· Take a Next Step—We encourage and point our guests in the right direction to take a next step.
SCHEDULE

· Most events you will be asked to serve the entire event. 
· Arrive at the given time, check in for your serve in your huddle room, and get your name badge. This is a great opportunity for you to connect with other DreamTeam members.

· If you are unable to serve, please communicate with the Team Leader in advance or through Planning Center so they can find substitutes. This will ensure that our teams are best prepared to serve our guests.

OUR TEAM ROLE
· Assist in all emergencies situations.
· Medical responders will handle all medical calls as a first priority on the team. Each medic will administer medical aid as a first responder until EMS arrives on scene, then yield control to EMS and support EMS in their needs.
· In the event of a medical emergency, an assigned medical responder attached to a safety and security team will respond to the scene. He or she will take control of the patient to determine the emergency and severity of the call, and control needed resources.

TEAM RESPONSIBILITIES
· Wear a Medical-identification (badge or shirt)  at all times.
· Wear a lanyard with your medical badge.
· Check in with Operations lead and safety team lead for identification, and so the team knows your location during sessions, lunch, or activities.
· Have the AED available if needed.
· Dispense all medications as needed and document every drug that is given.
· Render first aid to the patient and determine if EMS is needed to be called via 911 for patient.
· Assume control of the scene and use on-scene campus Safety Team members as assets to direct EMS, if needed. The medic will be the controlling authority in determining patient care.
· Determine if patient is ambulatory or must be treated on scene, if safe.
· Stabilize and comfort the patient until EMS arrives.
· Communicate patient information to EMS upon arrival.
· Support EMS on scene.
· Complete an incident report on call to 911 and for patient.
· On-duty medical responders will be responsible for inventorying each medical kit for needed equipment and will inform the safety and security team lead of additional supplies needed to maintain appropriate levels of equipment.
COORDINATOR RESPONSIBILITIES

· PRE-EVENT
· Assist with recruiting of team members
· Assist with developing a plan of operation for the event
· Schedule and assign positions
· Communicate with team members
· DURING EVENT
· Lead team members
· Be friendly and helpful
· Execute plans
· Be the point person for medical concerns and communications
· Make sure that incident reports are filled out
· POST EVENT
· Make sure radios and supplies are returned
· Assist in post-event evaluation
· Thanks team members for serving
TEAM RESULTS 
Have personal and spiritual fulfillment giving of one’s gifts and abilities by ministering to guests during a time of their physical need.
HOW TO JOIN THE TEAM

· Be 18+ years of age.
· Complete GrowthTrack.

· Meet one-on-one with ministry leader.
· Have a medical background/experience such as doctor, nurse, paramedic, emergency medical technician, or other medical first responder.
· Complete a Background Check.
· Complete Child Safety Training.
· Complete a Confidentiality Agreement.
· Complete a Ministry Liability Form.
· Community First Aid or CPR For Professional Rescuer
· Hold one or more of the following credentials:
· Physician
· Physician’s Assistant
· Nurse Practitioner
· Registered Nurse
· Practical Nurse
· Emergency Medical Technician
· Medical First Responder
· Wilderness First Responder
· American Red Cross Certified under Manual 656137
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