CedarCreek Kids – GrowthTrack Vision and Orientation 

1. Vision Cast

Best Practices

· Share your heart and passion. Engage with people and have fun! 
· Cast the vision. Invite people to make a difference by using the gifts God has given them. 
· Change your mindset from “I need more volunteers” to “I get to help unlock peoples giftings and show them how God wired them to make a difference.” 
· Keep your vision cast between 2-3 minutes. Being concise and prepared will help potential DreamTeam members know exactly what Kids Ministry is all about. 
· Consider inviting a DreamTeam Member to lead, or co-lead, with you. It’s powerful for GrowthTrack attenders to see themselves on the team. 
· By Week 4, you should have relationships already built with people you’ve been connecting with during the previous weeks. 
Vision Cast Template

Hi! My name is _________, and I am representing CedarCreek Kids. We exist to introduce kids to Jesus and the life-changing adventure with him. We do this best when we create a safe and fun environment where kids and families feel known, cared for, and connected. 
We are honored to be a starting point for kids as they begin their spiritual journey through wonder and discovery. While leading kids is a big part of the gig, we also spend a lot of time partnering with parents and helping them win at home.  
Language to consider:
- “I started serving in Kids Ministry when ... “
- “Statistics show us that the majority of believers make a decision to follow Jesus as a child. We have an incredible opportunity to influence the faith of the next generation today.” 
- “I bet we can all remember a favorite teacher or coach who made an impact on our lives.”
-“Kids don’t need someone with all the answers. They need someone who will see them and listen to them.”
-“One of our Kids DreamTeam Members ___ loves working with kids because ___.” 
There are plenty of opportunities for you to step into a child’s faith story: 
Small Group
· Babies and Toddler Leaders create safe environments helping those little ones have fun.
· Preschool and Elementary Group Leaders connect regularly and relationally with a small group of kids and their parents, to help them build an authentic faith. 
· Special Friend’s provide excellent care for children with special needs.

Large Group 
· Hosts and Worship Leaders create an engaging experience for kids to learn about God. 

Supporting 
· Check-In Leaders create a friendly first impression for all families.
· Environment Leaders manage the details to help the service run smoothly.

No matter which role you are best gifted for, you’ll be trained, equipped and surrounded by a community of teammates who will help you along the way! 
If you have a passion to serve the kids and families of CedarCreek Church I would love the opportunity to meet you and talk a little more about what it would look like to have you on the Kids DreamTeam!
2. Orientation: Table Time 
Your Story - Share your serving story and how you first connected with Kids Ministry. How did joining the Kids Team make a difference in your life and provide opportunities for you to make a difference in others? 
GUEST - We let the G.U.E.S.T. principles guide every opportunity and interaction:

· God’s Heart – We want every child and family to know they matter to God and to us. 
· Upbeat – We are fun, positive people who strive to make the hour in CedarVille one of the best experiences in a child’s week. 
· Excellence – Our attention to detail shows children and families how much we care.
· Seize Wow Opportunities – We look to create an experience that children and families can’t wait to share with others.
· Take a Next Step – We are always looking for opportunities to help children take a next step. 
Roles and Responsibilities 
Use the Kids Team Roles and Responsibilities Serving Overview to talk through each opportunity. Have copies available per role.  


Tour
· Tour CedarVille
· Introduce them to Kids DreamTeam Members and have leaders share their story about how they make a difference in Kids Ministry.
· Q & A
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· Complete GrowthTrack Next Steps card
· Discuss the on-boarding process and remind them to be looking for communication from you and CedarCreek.  
· Complete application
· Ask them to read the Kids Team Guide (found at the bottom of the application) and bring questions to the upcoming interview. 
We want guests leaving with a general sense of what serving in Kids Ministry looks like, what their next step is in the on-boarding process and how they can make a difference in Kids Ministry at CedarCreek Church. 
