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CedarCreek Growth Track Team: Coordinator 

TEAM VISION 
We want every person to grow in their relationship with Christ through consistent, focused, 
simple and fun next steps that focus on the key values of Know God, Find Freedom, 
Discover Purpose, and Make a Difference. 
 
HOW DO WE DO THIS: 

• God’s Heart – we want every guest to know they matter to God and to us. 
• Upbeat – we are fun, positive people who make an amazing first impression. 
• Excellence – our attention to detail shows our guest we care. 
• Seize Wow Opportunities – make their experience something they can’t wait to 

share with others. 
• Take a Next Step – we are always looking for opportunities to help guests take a 

next step. 
 

SCHEDULE 
• GrowthTrack takes place every Saturday and Sunday of the month (unless there 

is a 5th Sunday, which is an “off-week”)  
• GrowthTrack Coordinators are responsible to connect with NextSteps Directors 

and coaches monthly. They should also have a presence at their campus 
throughout the weekend services. 
 

OUR TEAM ROLE: 
• GrowthTrack is the way we connect people to the church. So many unconnected 

people walk in the doors each weekend, and the GrowthTrack team plays an 
essential role in connecting them.    

• GrowthTrack team members are passionate about helping every person take a 
next step.  

• We serve people where they are, and are always have a positive, “You Matter” 
mentality.   

 
COORDINATORS RESPONSIBILITIES 

• Praying for DreamTeam GrowthTrack Coaches daily  
• Oversee ministry area – vision, mission, strategy and execution of GrowthTrack 
• Working with staff to train and equip coaches, and hosts when needed 
• Carry vision to Week 4 of GrowthTrack as ministry rep 
• Assist GrowthTrack Coaches and/or Team Leaders (Hosts) in problem solving 
• Responsible for scheduling all teams for their serve – recommend appointing 1 

schedule leader for team 
• Provide stories of GrowthTrack DreamTeam wins and celebrations 

 
TEAM RESULTS  
Growth Track is a success when the Coordinators lead and equip coaches with vision and 
clarity. Also, GrowthTrack is successful when Coordinators are championing the culture of 
NextSteps and GrowthTrack at the weekend service.  
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HOW TO JOIN THE TEAM 
• Complete the Growth Track. 
• Choose a day and time for your first serve. 
• Meet one-on-one with a ministry leader. 
• Join a regularly scheduled  DreamTeam. 

 


