CedarCreek GrowthTrack Team: Connector June 2021

Mission: CedarCreek exists to introduce people to Jesus and the life-changing adventure

with him.

Vision: To create communities where everyone knows that they matter.

Strategy: We help people know they matter and experience life change through sharing
the spiritual journey and taking next steps. The primary ways we offer a next step:

Know God - Weekend Services
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e Find Freedom - Groups

e Discover Purpose - GrowthTrack

e Make a Difference - DreamTeam
TEAM ROLE

The way the Connect Team makes a difference is by guiding guest that complete week 4
of GrowthTrack to their next step whatever that step may be.

Pray for prospective guests daily.
Attend GrowthTrack Week 4.
o Meet with people, who either during the week 4 experience or after
finishing GrowthTrack, are not sure about which DreamTeam to join.
o Also connect with guest who find it's not the right season for a
DreamTeam role and need help taking a different step.
Post week 4
o Track guests who chose an area of make a difference to make sure
they are getting connected to their chosen team.

HOW DO WE DO THIS

God's Heart - we want every guest to know they matter to God and to us.
Upbeat - we are fun, positive people who make an amazing first impression.
Excellence - our attention to detail shows our guest we care.

Seize Wow Opportunities - make their experience something they can’t wait to
share with others.

Take a Next Step - we are always looking for opportunities to help guests take a
next step.

SCHEDULE

GrowthTrack takes place every weekend of the month (unless there is a 5*"
weekend, which is an “off-week”)

The GrowthTrack Connect Team is responsible to show up 45 minutes prior to
week four of GrowthTrack to connect with the GrowthTrack Host and ministry
representatives to ensure they are ready to be a part of the experience. If the
Connect member is unable to attend, they will communicate that as quickly to
the team lead as possible.

Timing needed will be dependent on the new DreamTeam member and the
Connector that is serving.

TEAM RESULTS



GrowthTrack Connectors are a successful when the they connect with guests to insure
they have a next step after completing GrowthTrack. This may include providing another
step other than DreamTeam and/or walking with them through the beginnings of their
DreamTeam experience for the purpose of ensuring it is a good ministry fit.

It’s also a success when there is collaboration between the campus ministry leader, the
connector and the next steps director towards insuring the best fit for the DreamTeam
member. When this happens, guests will know they matter to us and will hopefully take
their next step with Jesus.

HOW TO JOIN THE TEAM
¢ Complete Growth Track.
e Complete DreamTeam Member Application.
e Complete DreamTeam Member Interview
¢ Join the team!



