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O
TH

E
R

 IN
FO

PURPOSE: To help every adult experience freedom, 
connection and growth in their relationship with Jesus and 
others. Groups are the expression for how we do ministry. 

KNOW

The spiritual journey of Know God, 
Find Freedom, Discover Your Purpose 
and Make a Difference.

A way to include Scripture    
in every group.

Themselves (personality, gifts, 
purpose and what their next step is).

To become a Group Leader:

Complete GrowthTrack - one time

Complete Group Leader Training - one time

(every 4th Sat/Sun of the month)

Complete Group Leader Interview - one time

Complete Leadership Agreement -   
start of each semester

Register Group - start of each semester

Complete Missional Membership - one time 
within 6 months of starting to lead Group

To lead a Group each semester:

Register Group at start of semester

Complete Leadership Agreement

Update roster

Meet with Group weekly

Provide attendance regularly

At end of semester, complete final roster check

Send NextSteps Survey to all Group members 
at end of each semester (provided by Coach)

Semesters:
Fall | 13 weeks
September – December

Winter | 13 weeks 
January - April

Summer | 6 weeks
June-July

Can continue to meet 
during breaks

DO what you love and make it your 
ministry through leading a Group.

Groups Include:

  E – Encouragement

  S – Scripture

  P – Prayer 

  N – Next step (one next step for every            
 group member each semester).

Communicate 
 with Coach throughout semester
 with Group members during week

BE

Life-giving

Relationship builder

Coachable

Dedicated to prayer – every day 
for group members by name

WIN: To create an environment where life-changing 
relationships are relevant and accessible for every guest. 
Three or more is a Group.


