CedarCreek Church Standard Operating Procedures
Ministry or Event Name: Fusion LifeGroup

Position Responsible for Creation & Resources: Fusion Coordinator
Position Responsible for Execution: Campus Fusion staff

Vision:
* Fusion LifeGroup exists to create irresistible environments where 6t-8th
grade students love to attend and have to bring a friend.

Win:
* Students are plugged in to a consistent small group

Standards:

* Use centrally provided curriculum

* Play the centrally approved Spotify playlist

* 1:10 student to leader ratio

* Microphone used by on-stage speaker

* Security/safety member not attached to a small group

* Pre and post meetings at every LifeGroup

* Boys and girls separated in small groups

* 16 years old and a Sophomore to lead students in a small group

o Any exceptions must be approved by campus student ministries staff

and student ministries director

* Leaders must wear lanyards

* Play games

* Leave any spaces used Next Ministry Ready

* Finished by 8:25

* No food or drinks in production booth

Systems/Resources:
* Spotify
* Dropbox

* ProPresenter

Suggestions:
* Split up students by grade
* 1:5 student to leader ratio
* Video games



