CedarCreek SPARKLE TEAM Weekend Team

Mission: CedarCreek exists to introduce people to Jesus and the life-changing adventure
with him.

Vision: To create communities where everyone knows that they matter.

Strategy: We help people know they matter and experience life change through sharing
the spiritual journey and taking next steps. The primary ways we offer a next step:

Know God - Weekend Services
Find Freedom - Groups

Discover Purpose - GrowthTrack
Make a Difference - DreamTeam

TEAM'’S GUIDING SCRIPTURE
‘So warmly welcome each other into the church, just as Christ has warmly welcomed you;
then God will be glorified.” - Romans 15:7 (TLB)

Our Team Role

The way the Sparkle Crew makes a difference is by creating a clean, excellent, and
comfortable environment for our guest to experience. By creating this kind of
environment, it communicates to our Guest that they matter.

This environment is created when we:

¢ Keep alook out. Have an eye for detail and look for things that are out of place
e.g. lobby table and chairs.

¢ Have Guest Eyes. As a team we see the building through the perspective of a
guest walking into the church for the first time. Is there garbage on the floor, do
tables need wiped off, is the bathroom fully stocked and cleaned?

e Always greet with a smile and be ready to serve. Every person matters to God so
they matter to us.

e Intentionally learn guests names each week. Everyone has a name.

HOW DO WE DO THIS
We let the G.U.E.S.T. principles guide every opportunity and interaction:
e God's Heart - we want every guest to know they matter to God and to us.
e Upbeat - we are fun, positive people who make an amazing first impression.
e Excellence - our attention to detail shows our guest we care.
e Seize Wow Opportunities - make their experience something they can’t wait to
share with others.
e Take a Next Step - we are always looking for opportunities to help guests take a
next step.

SCHEDULE
e Saturday 5:00 p.m./Sunday 9:00, 11:00 a.m.
e Arrive 45 minutes early and check-in for your serve in your huddle room and get
your name badge. This is a great opportunity for you to connect with other
Dream Team members.



e Attend the DreamTeam Huddle led by your team leader.
¢ Auditorium doors open at least 15 minutes before the service.

TEAM RESULTS
Guests are shown how much they matter to God and how much they matter to us.

Everything we do is with the GUEST in mind and our desire to show them that they matter
to us and God.

HOW TO JOIN THE TEAM
e Complete Growth Track.
¢ Complete DreamTeam Member Application.
e Complete DreamTeam Member Interview
e Join the team!



