CELEBRATE RECOVERY
STAFF GUIDELINES

Vision:

Wins:

Groups exist for all guests to connect and engage regularly with others to grow
towards full investment and commitment to love Jesus, serve others and tell
the world about Christ.

Alongside serving is the foundational strategy to the next step of connect for
growth.

To have a working knowledge of Celebrate Recovery programming and
structure

To provide on-going support and encouragement to the volunteers and
celebrate the ministry accomplishments

To be an advocate at the campus for the ministry work of Celebrate Recovery

CENTRAL SUPPORT PROVIDES:

Senior director of adult ministries serves as liaison and advisor to director of
Celebrate Recovery

Senior director of adult ministries holds regular meetings and communication
with director

Senior director of adult ministries provides alignment on overall strategy,
promotion and branding for ministry as relates to church initiatives

Senior director of adult ministries serves as advocate for ministry

Senior director of adult ministries coordinates alignment with senior director
of children’s ministry and senior director of student ministries on Celebration
Place and The Landing that includes regular meetings

Senior director of adult ministries provides regular updates to campuses about
Celebrate Recovery including attendance trends, ministry wins, etc.

Senior director of adult ministries communicates and collaborates directly
with campus pastor on any campus specific issues

CAMPUS STAFF PROVIDES:

Campus pastors visit Friday night once a quarter

Campus pastors check-in with ministry leader regularly for updates and to
provide campus-specific support

Campus pastor supports and assists any issues or problems with impact across
CR campus team as needed

Campus pastor provides input, recommendations and approval of volunteer
leaders

Campus pastor collaborates with director of adult ministries on issues or
problems affecting their campus CR
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* KidKare staff members execute Celebration Place programming as provided
by Celebrate Recovery central support

CAMPUS BEST PRACTICES:

* Offer to host a meal for the campus team

* Serve as “‘cook” on Friday night when a meal is already being served to the
ministry

* Attend with a guest you have recommended Celebrate Recovery to and sit
with them during large program

* After attending on a Friday night, complete the standards checklist on
CreekHelp to let them know how specifically they are winning

* Ask the leaders after chip night who they are celebrating
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