Winter Groups Semester Timeline 2020		Last Update 9/24/19
	
	Registration opened Dec 16

	Jan
	

	2
	Social media – time to register your Group, or attend Group Leader training

	5-18
	Campuses host: Groups Kick-Off (Campus choose date)

	4/5
	Leadership Training, FN, OR, WH, PB - 9; STOL – 9:30; WT – 12:30

	6
	21 Days of Prayer and Fasting begins

	7
	Email to past leaders who have not registered yet– time to register!

	10
	Groups webpage updated to Join a Group 

	11/12
	Directory opens
Social media – directory is now open, still time to register your Winter Group/Lead a Group/Join a Group
Leadership Training, FN, OR, WH, PB - 9; STOL – 9:30; WT – 12:30

	Wk of 13
	Social media – directory is now open, still time to register your Winter Group/Lead a Group/Join a Group

	18/19
	Leadership Training, FN, OR, WH, PB - 9; STOL – 9:30; WT – 12:30

	Wk of 20
	Social media: Join a Group, highlight Groups

	25/26
	Winter Group Semester Launches
21 Days of Prayer and Fasting Ends
Leadership Training: FN, OR, WH, PB – 9; STOL – 9:30; WT – 12:30

	Wk of 27
	Weekly attendance email begins
Weekly coaches update begin
Social media - Join a Group, highlighting Groups
Welcome to leading a Group email – Attendance and next steps

	Feb
	

	All month
	Social media – Marriage Event
Highlight a Group story

	17
	Group registration closes; collect leader stories

	21
	Marriage Event: Les Parrott Fight Night

	23
	Leadership Training, FN, OR, WH, PB - 9; STOL – 9:30; WT – 12:30

	March
	

	16
	Next steps survey built, collect group member stories

	29
	Leadership Training, FN, OR, WH, PB - 9; STOL – 9:30; WT – 12:30

	31
	Email to Group Leaders about attendance and next steps survey emailed

	April
	

	6
	Follow-up to insure Next Steps Surveys emailed

	13
	Directory closes; Webpage is updated to Lead a Group with the date registration begins for summer, and when summer semester begins  

	25/26
	Winter Groups Semester Ends – turn off attendance reminders
Next Steps surveys due
Leadership Training: FN, OR, WH, PB – 9; STOL – 9:30; WT – 12:30

	27
	Registration for summer semester begins
Social media – tell story of a Group, and lead a Group for summer

	May
	

	4
	[bookmark: _GoBack]Social media – time to register your group for summer!



Blue: Next Steps Director 	Black: Central support

