
CedarCreek Arts Team: Central Service Programming Director—Kids Hub Event
TEAM’S GUIDING SCRIPTURE

Let the message about Christ, in all its richness, fill your lives. Teach and counsel each other with all the wisdom he gives. Sing psalms and hymns and spiritual songs to God with thankful hearts. And whatever you do or say, do it as a representative of the Lord Jesus, giving thanks through him to God the Father. (Colossians 3:16-17)

TEAM VISION

Create an excellent, dynamic, relevant, and fun environment in the Session Space that helps people to know God. 
SCHEDULE  
Entirety of HUB Event
OUR TEAM ROLE
· Area of Responsibility: Vision and direction of all sessions and programming
· Reports To: Event Director
· Supervises: Campus Service Programming Directors, Production Director, Music Director, Video and Photo Team, Social Media Team

TEAM RESPONSIBILITIES

PRE-EVENT
· Oversee programming of sessions.
· Communicate and approve stage, video, and lighting design equipment.
· Clearly communicate creative vision and programming to Campus Service Programming Directors, Production Director and Music Director.
· Review and approve all session videos, graphics, and printed materials.
· Review and approve all onstage elements and light programming prior to run-through.
DURING EVENT
· Cast the vision for an engaging, fun, and safe session environment.
· Hold creative control as designated by the Event Director.
· Encourage and support Campus Service Programming Directors, Production Director, and Music Director.
· Provide feedback immediately following session to Campus Service Programming Directors, Production Director and Music Director.
· Review and approve all on-site created video elements.
· Create and designate for social media and parent communication.
POST-EVENT

· Oversee post-event session evaluation process.
· Oversee the implementation of session-based adjustments for next event.
· Oversee evaluation of Production Director and Band Liaison.
TEAM RESULTS 
Our Win: For a student to have the best week of their summer while taking a step on their spiritual journey.[image: image1.png]
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