CedarCreek Kids Service Times Campus Choice - Project Plan

Bottom Line
e Based on DreamTeam availability and local needs, each campus can select the time(s)
CedarCreek Kids will be offered during weekend services.

Goals
e Each campus has CedarCreek Kids open at least once per weekend
e Elementary and Preschool have separate experiences during weekend services (they
aren’t combined for large or small groups).
¢ As many families are served as possible.

When
e Campuses need to confirm what services (if any) they will be unable to offer Kids
ministry by Sept. 22

Where
¢ Individual campuses

Branded Name
e N/A

Promotion Strategy
e The info will go out with the Family Ministries Email on October 15t
e The information will be placed on our website as well.

Execution Details

e Each Campus will need to have CC Kids open at least once per weekend.

e Each campus will need to be prepared to execute separate Elementary and Pre-school
experiences during the weekend services they have kids’ ministry open.

e Campuses should be consistent with what services they have Kids ministry and what
services they do not.

¢ If a campus does not have kids’ ministry for a specific service they will have “busy bags”
prepared to give to families that arrive with children.

Staff Role

e Kids Directors will be provided with the vision for this change, and they will be
equipped with clarified purpose in this season.

e Kids Directors will have “busy bags” prepared at the campus with crayons and coloring
pages.

¢ Project manager of ministries will be provided with a list of what services will NOT
have kids at the different campuses.

e Project manager of ministries will update the reservation system to tell guests what
services offer Kids ministry and what services do not.

DreamTeam Role
e DreamTeam will be provided with the vision for this change, and they will be equipped
with clarified purpose in this season.
e |If a campus has a service without Kids ministry but a DT member still wants to serve
they will be asked to serve during whatever service Kids is open.

Broad FAQ's
e What if a family shows up for the first time and CedarCreek Kids is already full?
There is no way to build a “buffer” in rock so Directors will have to be ready to serve a

8.26.2020



new family in a welcoming way while also encouraging them to come back again so
their child can experience CedarCreek Kids.

e What if a campus consistently turns away families because they are already full?
Campuses and Central will work together to identify the problems and solutions
required for opening more room in CedarCreek Kids or Students moving forward.
Campus Pastors will need to be in close communication with their Kids Directors so
they are aware of how many families are being turned away and what issues stand in
the way of opening Kids at more services.

¢ What will we offer a family that shows up during a service without Kids ministry?

Kids Directors will have “busy bags” prepared to give to families that have to take kids
into the auditorium. The “busy bags” will include coloring pages and crayons.
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