
CedarCreek Care Team: Coordinator
TEAM VISION

We want every person to know they are cared for, no matter what they are going through, and understand they have a next step to take on the life-changing adventure, or spiritual journey, to Know God, Find Freedom, Discover Purpose, and Make a Difference.
HOW DO WE DO THIS:
· God’s Heart – we want every guest to know they matter to God and to us.
· Upbeat – we are fun, positive people who make an amazing first impression.

· Excellence – our attention to detail shows our guest we care.
· Seize Wow Opportunities – make their experience something they can’t wait to share with others.

· Take a Next Step – we are always looking for opportunities to help guests take a next step.
SCHEDULE
· The Care Coordinator schedule includes monthly meetings as part of the leadership team of the campus, along with monthly meetings to lead the Care team. 
· The Care Coordinator should have a presence at their campus throughout the weekends services (but does need to be at all of them each weekend). 
· During the week needs for Care, beyond leading and caring for the team, may also arise. 
OUR TEAM ROLE:
· The role of the Care Team is to provide a next step, not to fix problems

· The heart of the Care Team is to be a guide to a next step contributing to our mission to introduce people to Jesus and the life-changing adventure with him

· Brief, compassionate care is key for the team to be able to serve in an on-going, healthy way – “We can’t want it more for someone than they want it for themselves.” 

· We leave professional counseling to the professionals with an updated and trusted referral list.

COORDINATORS RESPONSIBILITIES
· Praying for DreamTeam GrowthTrack Coaches daily 

· Oversee ministry area – vision, mission, strategy and execution of Care alongside the staff members
· Working with staff to train and equip coaches, team members when needed
· Carry vision to Week 4 of GrowthTrack as ministry rep for Care
· Assist Coaches and Team Leaders in problem solving and/or specific care of guests
· Responsible for scheduling all teams for their serve – recommend appointing 1 schedule leader for team

· Provide stories of Care DreamTeam wins and celebrations

TEAM RESULTS 
Care is a success when the team is offering compassionate care, brief support and an identified next step through a range of life’s challenges our guests face. 

HOW TO JOIN THE TEAM:
· Complete GrowthTrack

· Complete DreamTeam Member Interview

· Complete Confidentiality Agreement

· Complete Child Abuse Neglect Training

· Join the Team!
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