Campus Huddle Plan

Bottomline:
We believe having a consistent huddle plan will allow our teams to effectively execute a standard rhythm that will get our DreamTeam equipped and inspired to serve.

Implementing Huddle Plan starting 10/1 & 10/2.

Huddle Structure: (For the Fall, PB is going to try Ministry Area Huddle before One Huddle)
60 Minutes Prior:
· DreamTeam Arrive and Check-In

45 Minutes Prior:
· One Huddle (7 min)
· Galvanizing Opportunity for the DreamTeam
· Take PCO Plan and customize/contextualize
· i.e. Similar to a Vision Cast
· Prayer (3 min)
· i.e. Over Seats, Together for Ministry Areas, or Once in Positions
· Arts can attend the last One Huddle of the Weekend, or once they are comfortable with Auditorium Experience

35 Minutes Prior: 
· Ministry Area Huddle (7 min)
· Tactical 
· i.e. Room or Position Assignments, Final Details, etc.

25 Minutes Prior:
· DreamTeam in Position

Training Resources:
· Huddle scripts will be ready on Wednesdays...practice at your campuses
· Creekhelp Academy - https://creekhelp.com/courses/huddle-best-practices/ 



