Behavior Coaching 
Safe boundaries are essential to ensure kids have fun in CedarVille. When children aren’t making the best choices, here’s a process for coaching them: 
1. Identify the Issue and Try a Solution 

· Ask yourself what’s triggering the behavior.

· Keep them busy by being your helper.

· Separate the kids that tempt each other. 
· Communicate directions in short, simple and specific phrases with a focus on the “Do” behavior not the “Don’t” behavior. 

· “Make a safe choice”

· “Keep your hands to yourself” 

· “Use walking feet” instead of “Don’t run”  
2. Enlist Your Team Lead or Environment Leader to Help 

· Remove the child from your group, get down to their level, and make eye contact. 

· Explain the good choice you want them to make. 

· Ask them to repeat it back to you. 


3. Follow Up 

· Recognize great behavior.

· What’s rewarded is repeated. 

· Don’t expect perfection. 

· If the behavior persists, parents may need to be called.

4. Connect with Parents 

· Let parents know you want their child to have a great experience. 

· Ask for ways to help their child be more successful. 

· Share behavior wins in front of their child to celebrate them. 
Emotional Coaching 

Emotion coaching is teaching children to recognize their emotions and provide them with coping skills to regulate themselves in stressful situations. 
	DO
	· Notice Emotions

· Listen with empathy and attunement; mirroring the emotion appropriately. 

· Use tone and facial expressions to mirror the child’s emotion. For example, if a child is feeling angry, a frown is appropriate. 

· Knowledge, validate and label emotions. 

· “I can see you are upset.”
· Use the color wheel to help the child label their emotion. 

· Help the child understand their emotions using open-ended questions. Encourage them to think about what they are feeling and why.
· “I wonder what made you feel this way”

· “How did you feel when that happened?”

· Help the child learn to problem solve 

· Set limits, discuss goals, and find strategies to deal with the situation that caused the negative emotion.
· “Can you think of anything that would have made it easier?”
· Teach Coping Skills 

· Take deep breaths using a counting method.
· Re-appraising = Without invalidating emotions, look from a different perspective, “I can feel sad about this, but it doesn’t have to ruin my day.”
· Model Emotional Control and provide appropriate examples

·  “I remember when this happened to me ...”

	DON’T
	· Don’t invalidate a child’s feelings or tell them how they should feel.

· “You have no reason to be mad.”
· “Don’t feel sad.”

· Don’t criticize or shame negative emotions. This interferes with the child’s emotional development and teaches them that there is something wrong with them when they feel a certain way.
· “You’re no fun when you’re feeling sad.

· Don’t dismiss or disrespect your child’s feelings. This sends a message that they don’t matter and can hinder emotional intelligence development. 

· “It’s no big deal. You’ll feel better later.”

· Don’t be impatient and expect instant changes. 
· Setting limits is still necessary to disallow inappropriate behavior. But do so in positive and controlled way. 
· Set a realistic, daily goal and reward what you want repeated. Praise the child in front of the parent. 




Resource: https://www.parentingforbrain.com/emotion-coaching-parents/
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One of our Lead Small Pillars is – Creating a Safe Place; to help clarify a child’s faith as they grow. 

Make sure everyone in the Group knows one another. It’s helpful to do an introduction and icebreaker every week, especially when someone new is joining. 

· Lead the Group

· Your few are watching you and how you handle tension, conflict and questions. 

· Lead your group to value:

· Acceptance. Be happy to see them, offer specific and positive encouragement, give eye-contact, shut down gossip.

· Confidentiality. Set the expectation of respecting what is shared in group. 

· Honesty. Encourage your group to be themselves, share doubts, ask questions and admit struggles. And when they do, respond with grace. 

· Respect the process. 

· Welcome the questions, doubts and uncertainty. You don’t have to have all of the answers. Trust that God is moving and each child is growing and learning, developing their authentic faith. 

· Guard the heart.

· You navigate the tension of confidentiality and needing to get outside help. Sometimes speaking up is how you create a safe place. Listen for the “3 Hurts”

· Being Hurt

· Hurting Others

· Hurting Themselves

If you are concerned about the safety or wellbeing of a child, if a child’s behavior puts another child or volunteer in danger, or if the problem is more severe or persistent, please contact a Kids Staff Member, who  will help navigate next steps, including communication with the parents.
Situations include, but are not limited to:
· Suspected abuse
· Suspected illness (example: lice, pink eye, fever, etc.)
·  Violence (example: bullying, aggression, etc.)
Developing a Family Care Plan is a great way to partner with parents and ensure we have the best information to care for and coach the child.
