Vision Doc – Bad Girls of the Bible (July 10 – August 1, 2021)

Series Overview:
· Series Focus:
· Mistakes were made. How can we learn from them?
· OR
· Avoiding the traps that can ruin our wellbeing.
o Series Verse:
o Ephesians 5:16 Make the most of every opportunity in these evil days. 17 Don’t act thoughtlessly, but understand what the Lord wants you to do.
· Invite Pitch:
· First, if this were “bad boys” of the bible, that series would take all year...and then some. However, there are stories where mistakes were made and there are lessons to be learned. We will be exploring the stories of a few of the lesser known or celebrated characters of the Bible to see how their life can help us with our lives today.

Weekly Topics:
July 10/11	Ben Snyder - Eve
· Your focus drives wellbeing. July 17/18	Amy Seiffert – Jezebel
· Your life tomorrow is determined by your influences today. July 24/25	Andy Rectenwald – Delilah
· Manipulation can give you what you want today but can rob your best tomorrow.
July 31/Aug 1	Christine Sweeney –  Lot’s Wife
· Preserving your past can paralyze your future.

Goals:
· What steps are we asking people to take?
· Attend Global Leadership Summit
· Attend Christmas in July
· How are we measuring success?
· Global Leadership Summit
· 600 registrations
· Christmas in July
· 2000 attendance

Ministry Calendar:
· 7/5	-Prayer Night
· 7/9-11	-High School Camp
· 7/12-16	-Fusion Camp
· 7/17-18	-Summer Group Semester Ends
· 7/17	-Serve Day
· 7-25	-Christmas in July at the Toledo Zoo
· 7/27	-Internship Class begins with onboarding
· 7/31-8/1	-No GrowthTrack
[bookmark: _GoBack]-No Group Leader Training



Roll Out Doc – Bad Girls of the Bible (July 10 – August 1, 2021)
· Weekly topics and speakers
· July 10/11 	Ben Snyder - Eve 
· Your focus drives wellbeing. 
· July 17/18	Amy Seiffert – Jezebel
· Your life tomorrow is determined by your influences today.
· July 24/25	Andy Rectenwald – Delilah
· Manipulation can give you what you want today but can rob your best tomorrow.
· July 31/Aug 1	Christine Sweeney – Lot’s Wife
· Preserving your past can paralyze your future.
	When? 
	Who is Galvanized? 
	What Content?
	Responsible?
	Where?

	-12 weeks
4/19
	Exec
	Vision Doc
	Nate
	Exec Team meeting

	-8 weeks
5/17
	Exec
	Rollout Doc
	Lauren
	Exec Team meeting

	-6 weeks
6/1
	Leadership Team
	Vision Doc
	Ben
	Leadership Team meeting

	
	
	Rollout Doc
	Lauren
	

	-5 weeks
6/8
	Staff
	-Series Focus
-Series Verse
-Goals (steps and measurements)
	Nate

	All Staff Meeting


	
	
	Devotional
	Andy
	

	-3 weeks
6/23
	Staff



	Vision Doc
	Nate
	Exec Summary

	
	
	Roll Out Doc
	Lauren
	CreekHelp

	
	
	-Series Focus
-Invite Pitch
-Goals (steps and measurements)
	Ben
	Staff Video

	
	
	-Staff Video discussion points
	Leadership Team
	Weekly Staff Meetings

	-2 weeks
6/30
	Staff 

	-Series Focus
-Invite Pitch and application ideas
-Goals (steps and measurements)
	Ben
	Staff Video

	
	
	-Staff Video discussion points
	Leadership Team
	Weekly Staff Meetings

	
	DreamTeam
	-Staff video series highlights
	Staff Team
	DT Communications*

	-1 week
7/7
	Staff 
	-Series Focus
-Invite Pitch and application ideas
-Goals (steps and measurements)
	Ben


	Staff Video

	
	
	-Staff Video discussion points
	Leadership Team
	Weekly Staff Meetings

	
	DreamTeam
	-Staff Video series highlights
	Staff Team
	DT Communications*

	SERIES LAUNCH – July 10/11

	Post
Week 1
7/14

	Staff


	-Week 2, 3, 4 content, and how to invite
-Prompting steps to reach goals
	Ben
	Staff Video (No July All Staff)

	
	
	-All Staff discussion points
	Leadership Team
	Weekly Staff Meetings

	
	DreamTeam
	-All Staff series highlights
	Staff Team
	DT Communications*

	Post
Week 2
7/21
	Staff


	-Week 3, 4 content, and how to invite
-Prompting steps to reach goals
	Ben
	Staff Video


	
	
	-Staff Video discussion points
	Staff Team
	DT Communications*

	
	DreamTeam
	-Staff Video series highlights
	Leadership Team
	Weekly Staff Meeting

	Post
Week 3
7/28
	Staff



	-Week 4 content, and how to invite
-Prompting steps to reach goals
-LIO Podcast: Series Special Guest
	Ben


	Staff Video

	
	
	-Staff Video discussion points
	Leadership Team
	Weekly Staff Meetings

	
	DreamTeam
	-Staff Video series highlights
	Staff Team
	DT Communications*

	Post 
Week 4
8/4
	Staff 

	-Series recap and results
-Celebrate progress, identify learnings
	Ben
	Staff Video


	
	
	-Staff Video discussion points
	Leadership Team
	Weekly Staff Meetings

	
	DreamTeam
	-Series recap and results
	Staff Team
	DT Communications*


*Includes team meetings, emails, huddles, etc.

Family Ministries
· Student Specific Parent Resources:
Event- High School Camp & Fusion Camp
Crisis Conversation Guide for Middle School (cedarcreek.tv/middleschool)
Crisis Conversation Guide for High School (cedarcreek.tv/highschool)
· Kids/Student Parent Resources:
Book- The Cure & Parents- https://www.amazon.com/Cure-Parents-Bill-Thrall/dp/1934104094/ref=sr_1_1?gclid=CjwKCAiArJjvBRACEiwA-Wiqq1iHiypuznCDKY16iiu7NIOyisaqsHDeQV8kk-y1klHjnBmt9Yt0DhoCe1cQAvD_BwE&hvadid=174250762203&hvdev=c&hvlocphy=9016905&hvnetw=g&hvpos=1t1&hvqmt=e&hvrand=1958708006644929513&hvtargid=aud-840076997981%3Akwd-266263211202&hydadcr=22560_9636789&keywords=the+cure+for+parents&qid=1575383419&sr=8-1
CedarCreek specific- Family Faith Plan at: https://cedarcreek.tv/familyfaithplan/
· Supporting resources will be shared on social media and will be available at our preschool, elementary, middle school, and high school resource pages. Resources pages are pointed to in our monthly Family Ministries email.




