Vision Doc – What our world needs now (June 5 – July 4, 2021)

Series Overview:
· Series Focus:
· Helping people know and live from the fruits of the Spirit.
· Series Verse:
· Galatians 5:22 But the Holy Spirit produces this kind of fruit in our lives: love, joy, peace, patience, kindness, goodness, faithfulness, 23 gentleness, and self-control. There is no law against these things!
· OR
· Romans 8:6 So letting your sinful nature control your mind leads to death. But letting the Spirit control your mind leads to life and peace.
· Invite Pitch:
· Every person you meet wants more love, peace, patience, and kindness in their life and the lives of those around them. Very few people seem to know how to get there. Stress, hurts, struggles, pride, and sometimes laziness keep us from fully experiencing what the world really needs now. God’s Spirit invites us into a life that no reasonable person would oppose. You don’t have to do it alone. But you do have to surrender to his process.

Weekly Topics:
· Along with our weekend communicator, we will be having a pre-recorded video shared during the message. Every video will be of a guest talking specifically about one fruit of the spirit.

June 5/6	Ben (Pre-Recorded) | Love with Chris Brown June 12/13	Campus Pastors | Peace with John Ortberg June 19/20	Ben? | Kindness with Ashlee Eiland
June 26/27	Faithfulness with Danielle Strickland July 3/4	Gentleness with Sam Acho

Goals:
· What steps are we asking people to take?
· Join a Group
· Participate in Serve Day
· Participate in the LIO
· How are we measuring success?
· Serve Day – 500 (last year 300  participated)
· Summer Groups Total – 309
· People in Groups – 1,992

Ministry Calendar:
	
	6-1
	-Internship Class Graduation

	
	6-5/6
	-Baptism

	
	
	-Summer Groups Launch

	
	
	-Group Leader Training

	
	6-6
	-Business Meeting

	
	6-7
	-Fusion Camp Signup Deadline

	
	6-12
	-Second Saturday Serve

	
	6-12/13
	-Kids Start Here

	
	6-19
	-Juneteenth

	
	6-19/20
	-Father’s Day

	
	6-22-24
	-Kids Camp

	
	6-26/27
	-Group Leader Training







Roll Out Doc – What Our World Needs Now (June 5 – July 4, 2021)
· Weekly topics and speakers
· June 5/6 - (Ben Vaca) Ben Pre-Record
· June 12/13 - (Ben Vaca) - Guest
· June 19/20 - ?
· June 26/27 - Ben
· July 3/4 - Fourth of July
	When? 
	Who is Galvanized? 
	What Content?
	Responsible?
	Where?

	-12 weeks
3/15
	Exec
	Vision Doc
	Nate
	Exec Team meeting

	-8 weeks
4/12
	Exec
	Rollout Doc
	Lauren
	Exec Team meeting

	-6 weeks
4/27
	Leadership Team
	Vision Doc
	Ben
	Leadership Team meeting

	
	
	Rollout Doc
	Lauren
	

	-4 weeks
5/11
	Staff
	-Series Focus
-Series Verse
-LIO Podcast: Series Special Guest
-Goals (steps and measurements)
	Ben

	All Staff Meeting


	-3 weeks
5/19
	Staff



	Vision Doc
	Nate
	Exec Summary

	
	
	Roll Out Doc
	Lauren
	CreekHelp

	
	
	-Series Focus
-Invite Pitch
-Goals (steps and measurements)
	Ben
	Staff Video

	
	
	-Staff Video discussion points
	Leadership Team
	Weekly Staff Meetings

	-2 weeks
5/26
	Staff 

	-Series Focus
-Invite Pitch and application ideas
-Goals (steps and measurements)
-LIO Podcast: Series Special Guest
	Ben
	Staff Video

	
	
	-Staff Video discussion points
	Leadership Team
	Weekly Staff Meetings

	
	DreamTeam
	-Staff video series highlights
-LIO Podcast: Series Special Guest
	Staff Team
	DT Communications*

	-1 week
6/2
	Staff 
	-Series Focus
-Invite Pitch and application ideas
-Goals (steps and measurements)
-LIO Podcast: Series Special Guest
	Ben


	Staff Video

	
	
	-Staff Video discussion points
	Leadership Team
	Weekly Staff Meetings

	
	DreamTeam
	-Staff Video series highlights
-LIO Podcast: Series Special Guest
	Staff Team
	DT Communications*

	SERIES LAUNCH – June 5/6

	Post
Week 1
6/9

	Staff



	-Week 2, 3, 4 content, and how to invite
-Prompting steps to reach goals
-LIO Podcast: Series Special Guest
	Ben?
(Ben on vacation)
	All Staff Meeting


	
	
	-All Staff discussion points
	Leadership Team
	Weekly Staff Meetings

	
	DreamTeam
	-All Staff series highlights
-LIO Podcast: Series Special Guest
	Staff Team
	DT Communications*

	Post
Week 2
6/16
	Staff



	-Week 3, 4 content, and how to invite
-Prompting steps to reach goals
-LIO Podcast: Series Special Guest
	Ben?
(Ben on vacation)
	Staff Video


	
	
	-Staff Video discussion points
	Staff Team
	DT Communications*

	
	DreamTeam
	-Staff Video series highlights
-LIO Podcast: Series Special Guest
	Leadership Team
	Weekly Staff Meeting

	Post
Week 3
6/23
	Staff



	-Week 4 content, and how to invite
-Prompting steps to reach goals
-LIO Podcast: Series Special Guest
	Ben


	Staff Video

	
	
	-Staff Video discussion points
	Leadership Team
	Weekly Staff Meetings

	
	DreamTeam
	-Staff Video series highlights
-LIO Podcast: Series Special Guest
	Staff Team
	DT Communications*

	Post 
Week 4
6/30
	Staff 

	-Series recap and results
-Celebrate progress, identify learnings
	Ben
	Staff Video


	
	
	-Staff Video discussion points
	Leadership Team
	Weekly Staff Meetings

	
	DreamTeam
	-Series recap and results
	Staff Team
	DT Communications*

	Post 
Week 5
7/7
	Staff 

	-Series recap and results
-Celebrate progress, identify learnings
	Ben
	Staff Video



*Includes team meetings, emails, huddles, etc.



· Series Resources
LIO: Daily Study
LIO Podcast: Series Special Guest 
Additional teaching related to the fruits of the Spirit shared on Wednesday of each week via the Living It Out Podcast (replacing typical podcast content for this series)
· Promotion Strategy 
Exec, Leadership Team, All Staff, DreamTeam – see chart above
Guests
· Weekend service
· Week 1 - Highlight weekly podcast during weekend message (Text to get info?)
· Week 2 – Highlight weekly podcast during weekend message
· Week 3 – Vision cast mention of midweek content on podcast
· Week 4 – Vision cast mention of midweek content on podcast
· Websites
· ?
· Emails
· ?
· Social
· ?


Family Ministries
· Kids/Student Parent Resources
· Book – The Cure & Parents https://www.amazon.com/Cure-Parents-Bill-Thrall/dp/1934104094/ref=sr_1_1?gclid=CjwKCAiArJjvBRACEiwA-Wiqq1iHiypuznCDKY16iiu7NIOyisaqsHDeQV8kk-y1klHjnBmt9Yt0DhoCe1cQAvD_BwE&hvadid=174250762203&hvdev=c&hvlocphy=9016905&hvnetw=g&hvpos=1t1&hvqmt=e&hvrand=1958708006644929513&hvtargid=aud-840076997981%3Akwd-266263211202&hydadcr=22560_9636789&keywords=the+cure+for+parents&qid=1575383419&sr=8-1
· Podcast for parents of kids of all ages – “Why teaching your kids kindness is important”
https://theparentcue.org/pcl-62-why-teaching-your-kids-kindness-is-important/
· CedarCreek Family Faith Plan – cedarcreek.tv/familyfaithplan
· Student Specific Parent Resources
· Events – Fusion Camp and High School Camp
· Anxiety Conversation Guide for Middle School (cedarcreek.tv/middleschool)
· Anxiety Conversation Guide for High School (cedarcreek.tv/highschool)
· Kids Specific Parent Resources
· Event – Kids Camp
· Anxiety Conversation Guide for Preschool (cedarcreek.tv/preschool)
· Anxiety Conversation Guide for Elementary (cedarcreek.tv/elementary)
· Supporting resources will be shared on social media and will be available at our preschool, elementary, middle school, and high school resource pages. Resources pages are pointed to in our monthly Family Ministries email.
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