Prayer Night Vision Doc 
December 2019

Overall Vision for Prayer Night:
Seek God first by hosting an opportunity for worship and prayer outside of the weekend service.

Goals for Prayer Night:
· Build a culture of Pray First
· Support the vision and goals of 21 Days of Prayer throughout the year by providing an opportunity to collectively go to God first in prayer at each campus
· Focus on seeking God in prayer as the experience  

DETAILS
When: First Monday of the month January - June 2020*

Time: 7-8pm

Where: At each campus (no child care provided)

Target audience: All guests

Team: Campus staff team and Prayer DreamTeam 

Program Template: Program plan is provided in Planning Center; self-serve communion stations recommended as part of each prayer night

Promotion/Communication Plan:
· Strategic weekend announcement as available
· Weekend slide loop
· Mega as available

Also suggest:
· Personal social media outlets of campus staff members 
· Personal social media of DreamTeam prayer team members (as comfortable)
· Campus staff email to DreamTeam members
· Discussed as an upcoming event during DreamTeam weekend huddle 

FAQ:
Will we do check-in?
Not for now but would ask campuses to post an attendance number and may consider it for the future.

Will we offer coffee and pop? Food? 
Not at this time. We want to build the culture of pray first, and keep the focus on prayer. It’s one hour, in and out. We want to keep this simple and focused.

How will we know it “worked”?
Part of this process will be to develop what to measure, but looking to have an experience that is not much staff energy, but high spiritual impact with goal of 40-50 people at each gathering.

Will there be an online option?
Not at this time, but it’s something we would want to explore if we continue.

*Why only through June 2020? When will evaluation be done?
Evaluation will start after the May Prayer Night to determine the future of monthly prayer nights beyond June.
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